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Updated COT priority list in tiers following 
Annual Planning Meeting in May

Added FY 2011 statewide and CY 2010 local 
accomplishments (for courts that provided 
input, as well as for the AOC)

Updated all strategic initiative and strategic 
project details – added a project and 
removed a couple others that completed

Posted draft for review on Sept.2nd,  
provided members a link via e-mail
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Top Tier, Category “A”

 AzTurboCourt- Civil
 AJACS- Aztec replace
 AJACS- Mesa
 Reporting- AJACS
 JoltsAZ- Pima

Next Tier

 ePayment

 eDocs- Fee based

 eDocs- Free

 APETS Integration

 Bench Automation

 JoltsAZ- Rural

 Probate 

Top Tier, Category “B”

 AJACS-GJ Enhancements
 AzTurboCourt- Criminal
 AJACS- eFiling
 AzTurboCourt- BofA /EFSS
 AzTurboCourt- DR



Planning direction for next year
• Development process/timeline remains same

• Maricopa and Pima annual update

• Rurals not submitting a 12-14 plan

• AOC willing to assist rurals to update onsite

 Items for discussion based on review…

Specific changes needed?



MOTION: Approve the Arizona Judicial 

Branch Information Technology Strategic 

Plan for FY2012-2014 with any 

recommended changes incorporated 

before distribution to ASET and JLBC


